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I. Multiple choice questions:                 (20 Marks) 

1. Extrinsic motivators includes:
a. Responsibility

b. Job nature

c. Accountability

d. Job benefits

2. When the head nurse punishes one nurse to influence other use……………
a. Reward power.
b. Coercive power.
c. Legitimate power.
d. Process power.

3. Transactional leadership is based on:
a. Maturity 

b. Size of group

c. Social interaction 

d. Psychological status.

4. Main areas related to the scope of the head nurse's role are :

a. Administrative management.

b.  Staff management

c. organization management

d. Financial management
5.  …………. are guidelines for action that apply in departments:
a. Financial policies
b. Rules 

c. Personnel policies

d. Regulations

6. ………….. include practice guidelines, plans and documentation.

a. Structure standards 

b. Process standards

c. Quality standards

d. Outcomes standards

7. Comparative performance appraisal methods include:
a. Forced choice 

b. Graphic rating scale .

c. Forced distribution 

d. Checklist .
8. ………… conflict occurs between superiors and subordinates:

a. Vertical 

b. Horizontal  

c.  Interpersonal 

d.  Intergroup 

9. ……………is a strategy used to satisfy other concerns while neglecting your own:

a. Avoiding 

b. Accommodating 
c. Forcing 

d. Compromising 
10. ……….. conference that hold at the beginning of the work shift.
a. Content report 

b. One duty 

c. Patient centered 

d. Off duty 
11. ………….. decision making  forces managers to rely on creativity.

a. Certainty.

b. Risk.

c. Uncertainty.

d. Analytic 

12. The most effective leadership style used in emergency situations………
a. Supportive 

b. Democratic

c. Laissez- faire

d. Autocratic 
13. Inappropriate information systems is considered …….… barrier to communication. 
a. System design 

b. Physical 

c. Attitudinal 

d. Physiological 

14. ………… used in an attempt to eliminate the change.

a. Reemergence 

b. Openness 

c. Anger 

d. Bargaining

15. The guideline that provided from the director of infection control to nurses, it considered: 

a. Upward communication

b. Downwards communication

c. Diagonal communication

d. Horizontal communication

16. ………..  Power based on special skill and charisma.
a. positional 

b. Reward 

c. Expert 

d. Personal 

17.  The educational qualification criteria for selection of nursing director is:
a. Four years experience

b. Knowledgeable of social issue

c. Hold a nursing bachelor 
d. Accepts self – improvement
18. Components of staff development program include the following EXCEPT:

a. Orientation

b. Preceptorship

c. Skill training.

d. Continuing education.
19. Arrangement of work related personnel employment policies include the following EXCEPT:
a. Work hours 

b. Vacations

c. Holidays  

d. Housing

20. The following are professional qualifications for nurse EXCEPT 

a. Licensure 
b. Experience

c. Nursing loyalty 
d. Nursing syndicate member
II. True or false        

               
      (15 Marks)

   Read the following statements carefully and circle the letter (T) if the statement is true and the letter (F) if the statement is false.

	Statement
	T
	F

	1. The result of change is only adoption.
	T
	F

	2. It is not necessary for leaders to have self-awareness.
	T
	F

	3. Job orientation is instructions concerning specific job tasks that the employee must perform.
	T
	F

	4. Authority is a personal quality while power is mostly vested in the position
	T
	F

	5. Programmed decision involves routine problems that arise regularly.     
	T
	F

	6. Reliability concerns stability and consistency of results.
	T
	F

	7. Upper level manager require conceptual skills more than technical skills
	T
	F

	8. Working conditions are considered as internal motivators for nurses.
	T
	F

	9. Matron prepare long-term plans made for 5 to 20 years
	T
	F

	10. It is difficult to control verbal message during communication process.
	T
	F

	11. Representative power is a type of personal power.
	T
	F

	12. Growth and development is an example of a planned change
	T
	F

	13. Transformational leadership focuses on short term , immediate outcomes. 
	T
	F

	14. The Formal leaders have legitimate power  
	T
	F

	15. Staff nurse should  determine the kind of equipment needed to do a job.
	T
	F


III. Matching             

              
 
(9 Marks)
	Answer
	Colum (A)
	Colum (B)

	G 
	1. Policy


	A. Real behaviour not employee traits comprise the items.

	J 
	2. Power 
	B. Attempting to resolve a conflict by identifying a solution that is partially satisfactory to both parties.

	I 
	3. Patient centered conferences
	C. Action to be taken or not to be taken with respect to the situation.

	E
	4. Objectivity
	D. Individual is responsible for efficiently accomplishing goals of the organization.

	F
	5. Utility
	E. The ability to remove emotionally from situation.

	C 
	6. Rules
	F. The tool is actually useful in promoting change in employee behaviour.

	D 
	7. Manager 
	G. A guideline that directs action to achieve purpose.

	B
	8. Compromising
	H. Is a written record of goals and objectives of care for the patient.

	H
	9. Nursing care plan


	I. Meeting emphasis on the evaluation of patient needs and planning the needed nursing care.

	
	
	J. Personal or positional resources to change situations or people’s attitudes & behaviors.

	
	
	K. Planned at the unit level and made by the head nurse.


IV. Differentiate between                               (10 Marks)                                                            
1. Personal and work factors that affecting motivation    (5 Marks)
	 Personal factors
	Work factors

	1. Health status: motivation requires physical and psychomotor energy.

2. Self – concepts: 
A person's perception of his / her capabilities influences that person's motivational capacity. 

3. Relationships:
The quality and quality of meaningful relationships can influence an individual's motivation.

4. Financial status: 
Money is a powerful motivator. Sufficient income to meet what individuals perceive as their needs is necessary. 

5. Opportunities available: When the opportunity to learn and grow in the work situation is lacking motivation is stifled. When people are presents with achievable challenge in their work, they are motivated to raise to the occasion.
	1. Leadership style: 
Using leadership style appropriate to specific situations and staff members ' experience levels is a positive motivator.

2. Peer relationships: Dissatisfying peer relationship can result in job dissatisfaction and resignations.

3. Organization: Adequate staff members, sufficient equipment and available supplies


2. Autocratic and laissez-fair leadership styles.               (5 Marks)
	Autocratic leadership
	laissez-fair leadership

	Leader in this style :

· Make all work related decision and order subordinate to carry them out (centralized decision making ) . 

· Uses minimal group participation , may listen to his subordinate's direction but is \not influenced by them .

· Puts high concern for task accomplishment and low concern for people who perform the task (task oriented)

· Uses the effort of employees to the best possible advantage without regard to their interests.

Advantage of Autocratic leadership style
· Less time consuming for decision making in emergency situations or crisis .

· Useful when group member are inexperienced and the leader is the one who has information and skills . 

Disadvantage of Autocratic leadership style
· Does not encourage individual initiation or cooperation between group members.

· Emphasizes negative reinforcement, top-down communication . 

· Gives feedback to members in the form of personal praise or criticism .

· Exercise power, firm personality, insistent, self-assured, highly directive .

 
	In which there is a maximum freedom for the group members with minimum leader control 

In this style ,the leader: 

· Leaves group members free to set their own goals , take decision and determine their own activities without his/her participation .

· Exhibits lack of control , direction, supervision, and coordination . 

· Give the group total responsibilities without any standard behavior available 

Advantage of Laissez- faire leadership style 

In a limited situation creativity may be encouraged highly qualified people plan a new approach to problem . 
Disadvantage of Laissez- faire leadership style
· No unity of action leading to decreased productivity and satisfaction .

· Group members will lose all sense of initiative and desired for achievement .

· Leads to instability ,disorganization ,and inefficiency


V. Short Answers                                          (15 Marks )

1) Mention (3) guidelines for using  expert power       (1.5 Marks)                                   
· Act confident and decisive

· Keep informed

· Don’t threaten subordinates’ self-esteem – be approachable

· Willing to share your knowledge with others

2) Enumerate (3) elements of transformational leadership
 (1.5 Marks).

· Inspiration and charisma

· Intellectual stimulation

· Individual consideration

3)  Determine (3) policies related to employees services
(1.5 Marks) 
1. Health care programs .

2.  Social and recreational activities .

3.  Safety programs .

4.  Health insurance .

5. Pension .

6. Housing .

7. Reward and compensation policy

4) Enumerate (3) types of scheduling working hours      (1.5 Marks).
1. Block scheduling
2. Cyclic time scheduling

3. Computerized scheduling 
5) Enumerate ( 3) methods of  electronic communication   

 (1.5 Marks)
1. Informational data bases

2. Electronic mail systems

3. Voice mail systems

4. Fax machine systems

5. Cellular phone systems 

6) List (3) principles of nurses evaluation                         (1.5 Marks)

Certain principles must be followed to evaluate a subordinate's job performance accurately and fairly :

1. The employee's evaluation should be based on behaviorally stated performance standard for the position occupied .

2. Site specific examples of satisfactory and unsatisfactory performance .

3. Indicate which job areas ( s ) have highest priority for improvement .

4. Purpose of evaluation is to improve work performance and job satisfaction , rather than to threaten or punish the employee for performance inadequacy .

5. Compare supervisor's evaluation with employee's self-evaluation .

6. The evaluation conference should be scheduled at a time convenient for nurse and manager, held in pleasant surroundings . It should allow adequate time for discussion.
7) Mention(3) purposes of accreditation                        (1.5 Marks)  
Accreditation serves to: 

1. Encourages and facilitates school improvement. 

2. Fosters stakeholder involvement and commitment. 

3. Builds positive public relations. 

4. Evidence of meeting or exceeding standards. 

5. Proof of accountability.
8) List (3) decision making conditions                                                    (1.5 Marks)
1. certainity
2. risk
3. uncertainity
9) Explain (3) factors affect conflict modes                         (1.5 Marks)
1. Gender

2. Self-concept, 

3. Expectations, 

4. Situation, 

5. Position (Power), 

6. Practice.

7. Communication skills. 

8. Life experiences.
9. Identify (3)  reasons  of resistance to change             (1.5 Marks)
1. Because of the nature of the change

2. Because of misconceptions and in accurate information about what the change might mean

3. Lack of trust

4. Fear of failure loss of status or income.

5. Familiarity and interest in the status quo.

6. The belief that change is unnecessary and will not improve the situation.

VI. Discuss the following:                        (   11 marks )

Every health care team member in the hospital has duties and responsibilities and organizational relationship to provide quality of patient care which intended to hospital accreditation.
In the light of this statement , answer the following:
1- Draw the staff nurse level in the nursing services organizational chart? (3 Marks)  

Place of the staff nurse in the nursing service organization chart

The staff nurse is almost on the bottom of the nursing service organization chart. She reports to either the team leader or head nurse.

She also responsible to supervise assistant nurses, nurses aids or student nurse; if there are any of them in the unit.
2- Discuss (8) skills of staff nurse that needed to provide care? (4 Marks)

Skills Needed for staff nurse
1) Active Listening: Giving full attention to what other people are saying, taking time to understand the points being made, asking questions as appropriate, and not interrupting at inappropriate times.
2) Reading Comprehension: Understanding written sentences and paragraphs in work related documents.
3) Critical Thinking: Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems.
4) Instructing: Teaching others how to do something.
5) Speaking: Talking to others to convey information effectively.
6) Time Management -- Managing one's own time and the time of others.
7) Service Orientation: Actively looking for ways to help people.
8) Monitoring : Monitoring/Assessing performance of yourself, other individuals, or organizations to make improvements or take corrective action.
10) Writing : Communicating effectively in writing as appropriate for the needs of the audience.


11) Active Learning -- Understanding the implications of new information for both current and future problem-solving and decision-making.

12) Coordination: Adjusting actions in relation to others' actions.
13) Judgment and Decision Making: Considering the relative costs and benefits of potential actions to choose the most appropriate one.
14) Equipment Selection: Determining the kind of tools and equipment needed to do a job.

3- List (4) importance of applying standards in patient care?

                                                                                                (4 Marks)
1- Enable professional to describe the care they provide for pts., What is required to carry out that care and what the expected outcome will be.

2- Standards can be used to obtain information to:

· Assess level of service. 
· Identify deficiencies.

· Communicate expectations.

3- Provide consistent basis for practice.

4- Shape the profession toward attainment of common goals.

5- Can be used as legal and ethical model.

6- Standards are a commitment and an assurance that the highest quality of care will be provided to all pts.

7- Used as guide line for peer evaluation, employee assessment and self-evaluation of Ng. practice.

8- They are means for establishing accountability of Ng. care rendered by the professional nurse.

9- They should be the basis for job descriptions.

10-  They should give guidance to orientation & in service.  
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